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Step' Up
| ead In Six Moments That Matter
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The Seesaw of Emotion vs. Objectivity

Objectivity

Emotion
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Use Emotions to Facilitate Thought
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Conflict Parabola

High

«— Where you want to be
(best performance)

Performance

Low

Too Little Conflict Too Much Conflict
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To watch video, click the link

Attack the Idea (or
Behavior), Not the Person
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https://dynamicresults.com/attack_the_idea/
https://dynamicresults.com/attack_the_idea/
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Business Demands

Delegation

—_—

v

Tasks Addressed
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Determining Priorities
What to execute, and eliminate

Business Demands

Initiatives and Projects

- What is the urgency of the outcome?
« What is the value of the outcome?
« What is my capacity to deliver at best? And, at worst?
« Who else might be better suited for the ask?
- What can I eliminate to make more capacity?
- Is the ask absolutely necessary?
- If so, how long can the ask wait?
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Priority Quadrants

Accomplish what I1s most important

STARTING DATE:

PRIORITY PRIORITY PRIORITY

PRIORITY

First priority this week Next priority this week Next priority this week Next priority this week

NEXT STEPS NEXT STEPS NEXT STEPS NEXT STEPS

Details on what needs to be done Details on what needs to be done Details on what needs to be done Details on what needs to be done

ENDING DATE:

DYNAMIC RESULTS 9

COMPETITIVE ADVANTAGE -DELIVERED™

Copyright 2024 Dynamic Results. All rights reserved.



DY N A M I C © 2016 HEnterprises, LLC

OBJECTION - HANDLING

Listen / Inquire
Empathize
Restate / Isolate
Answer

Complete

4*.; Objection /
Addressed
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Circles of Control | Influence | Concern
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INFI.UENCE

CONCERN
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Projects | Decisions | Relationships

e Control

« Act where you have authority and responsibility
* Influence

« Accomplish where you have sway
« Concern .

« Accept what you cannot change ‘N

\

)

INFLUENCE

CONCERN
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Choose Your Thoughts

Thought:
“I hate this
Self Image: . Mood:
Victim, Negatlve Cranky, irritable,
powerless Thought Cycle upset
Behavior:

Limited participation,
withdrawn, negative

comments
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Choose Your Thoughts

o w

Self Image: "y Mood:
Confident Positive Curious, calm,

Thought Cycle oPen

Thought:

“Iam going to contribute
to the effectiveness of

. . 1
this meeting

Behavior:
Full participation,
thoughtful, relational
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To watch video, click the link

State It Once™
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https://dynamicresults.com/state-it-once-one-way-to-be-the-leader-in-any-interaction/
https://dynamicresults.com/state-it-once-one-way-to-be-the-leader-in-any-interaction/
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